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Mission Statement

The mission of the congregation of St Paul
Lutheran Church, anchored in our Lutheran
heritage, is to provide opportunities for spiritual
birth, growth, healing and renewal, through
worship, education, outreach and fellowship
activities.




Introduction to Ministry Governance Board

“Whoever serves, as one who serves by the strength that God supplies;
in order that everything God may be glorified through Jesus Christ. To
him belong glory and dominion forever and ever. Amen.” | Peter 4:11

Per Article Seven of the Constitution of St Paul, “The Ministry Governance Board
shall be the governing body of this congregation and shall be empowered to
govern all affairs, except the calling of a Pastor or other called staff person,
finalizing changes to the Constitution, the purchase or sale of Church land or
buildings, or the borrowing of funds”.

The members of St Paul Lutheran Church elect a six-member Ministry Governance
Board (MGB) to serve as the overall governing body of the congregation. The
Chairman of the Board of Teaching Elders serves as the seventh voting member of
the Governance Board. The goals of the Ministry Governance Board include:

e To establish and oversee the overall mission, vision and long-term
strategic direction of St Paul.

e To provide leadership and governance to all administrative and “non-
worship” related activities and ministries of St Paul.

e To create a clear policy structure that allocates responsibility for
decision making and ensures that church resources are protected
and that its’ activities support the mission.

e |n conjunction with the Teaching Elders, to assist and direct the
Senior Pastor in setting annual and long-term goals and priorities for
St Paul ensuring that all goals and priorities support the Church’s
mission and vision.

e To regularly monitor progress towards said goals, as they relate to
supporting the church’s mission.



Ministry Governance Board Policy Overview

“Let every person be subject to the governing authorities. For there is no authority
except from God, and those that exist have been instituted by God” Romans 13:1

The Ministry Governance Board of St Paul Lutheran Church shall create, maintain
and enforce written policies in five specific areas:

1) Policies of Desired Outcomes
e These are policies setting forth the desired goals and results of the
overall ministry of St Paul Lutheran Church.
2) Policies of Board Self Governance
e These are policies setting forth the standards of behavior for Board
members and the Governance Board as a group. These policies
describe how the Board operates.
3) Policies of Board and Senior Pastor Relationship
e These are policies that clarify the delegation of duties to the Senior
Pastor regarding the monitoring of the operation of the church.
4) Policies of Governance Board and Board of Teaching Elders Relationship
e These are policies that clarify the segregation of duties and define
accountabilities between the Governance Board and the Board of
Teaching Elders.
5) Policies of Senior Pastor Limitations
e These are policies that define what the Senior Pastor may and may
not do, setting the “out of bounds” lines for the Senior Pastor.



Mission/Vision/Values

Mission Statement:

The mission of the congregation of St Paul Lutheran Church, anchored in
our Lutheran heritage, is to provide opportunities for spiritual birth, growth,
healing and renewal, through worship, education, outreach, and fellowship

activities.

Vision Statement:
It is the Vision of the Congregation of St Paul Lutheran:

To be a people and a place where God’s grace is evident to all.
To be an active membership that:

o Regularly participates in corporate worship.

o Participates in Bible study.

o Financially supports the ministry of the church.

o Participates in church activities
To be a safe place — a sanctuary — where the faith of young and old,
new and mature, is nurtured and grown.
To provide worship that is biblical, meaningful, encourages the active
involvement of those attending, and is results oriented.
To be a church that is accountable to God, the church’s appointed
leaders and to each other.
To be a body of believers that reaches out to the lost to spread the
Gospel of Christ.



Mission/Vision/Values

Values Statements (Core Values):

The congregation of St Paul Lutheran recognizes and holds to these core
values as we define our vision and carry out our mission as God’s people in this
place:

e God’s Great Commandments, given by Jesus in Matthew 22: 37-39,
informs all our plans and activities —

o We are to love the Lord our God with all our heart, soul and
mind.
o We are to love one another as we love ourselves.

e We acknowledge God’s grace in all that we are and do as individuals
and as a congregation.

e We are directed by the inerrant word of God and rooted in our
heritage as confessional Lutherans in fellowship with the Lutheran
Church Missouri Synod.

e We seek in all things to know Christ and grow in faith and knowledge
as Christ directed in Matthew.

e We hold ourselves accountable to God and to each other as we live
our lives as God’s chosen people.

e Our worship honors God and offers spiritual food for the worshipers.



Desired Outcome Policies

Desired Outcome Policies:

God has called us into a fellowship of believers at St Paul gathered around
the Word and Sacraments, in order that the Kingdom of God might expand
and that He might work in our heart’s faith toward Him and love toward
each other.

Based on God’s Word, we believe it is our mission to provide opportunities
for spiritual birth, growth, healing and renewal through worship, education,
outreach and fellowship activities. Therefore, we strive to see that people
who are actively involved in the ministries of St Paul work towards the
achievement of the following desired outcomes which will drive all of our
ministry efforts:

e Growing in Faith
e Caring for Others

e Experiencing Community



Desired Outcome Policies

Growing in Faith Desired Outcomes:

We believe that the Holy Spirit uses God’s Word and the Sacraments to form our faith and
causes it to grow and flourish in the hearts of people so that we can know and rely on the love
God has for us.

With trust in God, Growing in Faith will be accomplished through:
1. Worship Life:

Christians of all ages participate in corporate worship, acknowledging the sinful nature of man
and the forgiveness of sins through Jesus Christ. Celebrating His presence through the Word
and Sacraments and praising the Triune God. Such worship will be culturally relevant, biblically
sound, focused on Christ and distinctively Lutheran.

“For where two or three have gathered together in My name, | am there in their midst.”
Matthew 18:20

“In the name of our Lord Jesus, when you are assembled and | with you in spirit, with the power
of our Lord Jesus.” 1 Corinthians 5:4

“Let the message of Christ dwell among you richly as you teach and admonish one another with
all wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude in
your hearts.” Colossians 3:16

2. Studying the Word:

In order to live as God’s children filled with grace and truth at every age in life and in every
vocation, we need to be students of God’s Word. Therefore, all will be encouraged to study
and obey God’s Word, letting it be the authority in all things. This happens both personally and
publicly, individually and corporately.

“~and how from infancy you have known the Holy Scriptures, which are able to make you wise
for salvation through faith in Christ Jesus. All Scripture is God-breathed and is useful for
teaching, rebuking, correcting and training in righteousness, so that the servant of God may be
thoroughly equipped for every good work.” 2 Timothy 3:15-17



Desired Outcome Policies

Growing in Faith Desired Outcomes (continued):

3. Intentional Personal Spiritual Growth:

Spiritual growth is fostered by the following:

A. Beingin the Word:
Christians of all ages are regularly reading their Bibles to enhance their daily lives.

“Then you will know the truth, and the truth will set you free.” John 8:32

B. Prayer:
Christians of all ages pray privately and with family and friends offering our thanks and
requests to God, listening for His answers and yielding to His will, as an act of trust in
God and love for others while at home, church and wherever we may be.

“The effective, fervent prayer of a righteous man avails much.” James 5:16

“Do not be anxious about anything but in everything by prayer and supplication with
thanksgiving let your requests be made known to God.” Philippians 4:6

C. Expressing our Faith:
Christians of all ages give personal testimony of their trust in God and saving faith in
Jesus Christ to friends and family and those God places in our path.

“But in your hearts revere Christ as Lord. Always be prepared to give an answer to everyone who
asks you to give the reason for the hope that you have. But do this with gentleness and
respect” 1 Peter 3:15

D. Confessing our Faith:
Christians of all ages will pronounce their beliefs and faith through the Creeds, Luther’s
Catechisms and Confessions.

“so that Christ may dwell in your hearts through faith. And | pray that you, being rooted
and established in love, may have power, together with all the Lord’s holy people, to
grasp how wide and long and high and deep is the love of Christ, and to know this love
that surpasses knowledge—that you may be filled to the measure of all the fullness of
God.” Ephesians 3:17-19



Desired Outcome Policies

Caring for Others Desired Outcomes:

We believe that good works are the fruits of faith and are essential to the care of one’s
neighbor. Empowered by the Holy Spirit we answer Jesus’ call to care as we love our neighbors
as ourselves.

“Love your neighbor as yourself” Mark 12:31

“For we are His workmanship, created in Christ Jesus for good works, which God prepared
beforehand that we should walk in them” Ephesians 2:10

With our trust in God, Caring for Others will be accomplished through:
1. Christian Care:

Christians of all ages are active in gift-based service as we use our time and talents,
according to our God given vocations and abilities to provide spiritual, physical and
emotional care for each other, our family and our local community. Such care is
characterized by a spirit of compassion, generosity and mercy.

“So then, while we have opportunity, let us do good to all people, especially those who
are of the household of the faith” Galatians 6:10

“So, as those who are chosen by God, holy and beloved, put on a heart of compassion,
kindness, humility, gentleness and patience” Colossians 3:12

2. Supporting the Church at Large:

Recognizing that the mission of the Church extends beyond St Paul and our local
community, we are committed to supporting the work of the Kingdom regionally,
nationally and internationally by sharing our service, ministry and financial resources as
appropriate.

“Go therefore, and make disciples of all nations, baptizing them in the name of the
Father, and the Son and the Holy Spirit” Matthew 28:19



Desired Outcome Policies

Caring for Others Desired Outcomes (continued):

3. Nourishing St. Paul:

Since all we are and all we have are gifts from God, all Christians manage all of life and
life’s resources for His purpose. Therefore, we imitate God by giving generously of our
time, talents and treasures to support His work in and through the church.

“As each one has received a special gift, employ it in serving one another as good
stewards of the manifold grace of God” | Peter 4:10

“Each of you must give as you have made up your mind, not reluctantly or under
compulsion, for God loves a cheerful giver” Il Corinthians 9:7
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Desired Outcome Policies

Experiencing Community Desired Outcomes:

We believe that the Christian Church is called to model and to encourage the building of
positive relationships as we interact with one another inside our church and outside in the

community.

“You are the salt of the earth....you are the light of the world....let your light shine before men,
that they may see your good deeds and praise your Father in heaven” Matthew 5:13-15

St. Paul Lutheran Church is committed to providing to our congregation and to our community
the spiritual needs of all its’ people, through ministry of the word and the outreach of services.

“what good is it, my brothers, if someone says he has faith but does not have works? Can faith
save him? If a brother or sister is poorly clothed and lacking in daily food, and one of you says to
them, “Go in peace, be warmed and filled,” without giving them things needed for the body,
what good is that? So also faith by itself, if it does not have works, is dead.” James 2:14-17

With trust in God, Experiencing Community will be accomplished through:
1. Healthy Relationships

People of all ages should live together in harmony at home, church, work and
community, treating each other with love and respect, tackling conflict in a positive
manner that results in fostering a healthy relationship.

“So then, as we have opportunity, let us do good to everyone, and especially to those
who are of the household of faith.” Galatians 6:10

2. Meaningful Friendships

Establish, deepen and renew meaningful friendships through our unity in Christ within a
safe and harmonious environment.

“And let us consider how to stir up one another to love and good works, not neglecting

to meet together, as is the habit of some, but encouraging one another, and all the more
as you see the Day drawing near.” Hebrews 10:24-25

11



Desired Outcome Policies

Experiencing Community Desired Outcomes (continued):

3. Servant Leadership

Christians of all ages should develop servant leadership behavior that equips them to
faithfully help and lead others and encourage others to do likewise.

“Do nothing from selfish ambition or conceit, but in humility count others more

significant than yourselves. Let each of you look not only to his own interests, but also to
the interests of others.” Philippians 2:3-4

12



Board Self-Governance Policies

Ministry Governance Board Self Governance Policies:

These self — governance policies define the way that the Ministry
Governance Board will manage itself. They clarify the governing style of
the Ministry Governance Board, the Chairman’s role, Board member
conduct, Board member responsibilities, and the use of committees. These
policies are intended to be active and dynamic. If any Ministry Governance
Board process issue arises that is not specified in these policies, the
Chairman shall guide the Board’s process. The Ministry Governance Board
represents and serves the members of St. Paul. The following areas are
addressed in the Board Self Governance Policies:

e Accepting Responsibilities

Qualifications of Governance Board Members

e Governing Process

e Responsibility to the Congregation Members

e Board Self-Evaluation and Conflict of Interest

e Officers of the Ministry Governance Board Responsibility

e Committees of the Ministry Governance Board

e Filling Vacancies

13



Board Self Governance Policies

Accepting Responsibilities:

Governance Ministry Board Members shall:

Regularly and actively participate in worship, Christian Growth, and Educational activities of St.
Paul Lutheran Church.

Seek to develop their own personal spiritual growth through the use of devotions, prayer, bible
study, and the practice of Christian Stewardship.

Seek to grow as Christian leaders by continually striving to increase their understanding of the
mission and ministry of St. Paul Lutheran Church, and devote themselves to prayerfully seek
God’s will for the congregation.

Be prepared for, actively participate in, and consistently attend scheduled Ministry Governance
Board meetings.

Notify the Board Chairman in advance if not able to attend a scheduled meeting (preferably 24
hours notification).

Understanding that missing more than two (2) consecutive meetings or missing more than three
(3) meetings in a 12-month period will necessitate discussion with the Board Chairman and
Senior Pastor regarding continued involvement on the Ministry Governance Board. (It is
accepted that personal health conditions are reason for non-compliance to this policy.)
Understand and adhere to this Ministry Governance Policy Manual and the Congregation’s
Constitution and Bylaws.

Make informed decisions by insisting on complete and accurate information.

Relate to other individuals with integrity, honesty and respect.

Invest personal energy and skills in the mission and ministries of the congregation, seeking
opportunities where individual skills and abilities can be applied other than the role of a Ministry
Governance Board member.

Support all decisions once they have been fully discussed and resolved by the Ministry.
Governance Board. The Board shall strive to make decisions by consensus deferring to a voting
process when the Chairman believes consensus cannot be reached.

Not represent any constituency that would constitute any real or perceived conflict of interest
Keep all unapproved documents and discussions confidential.

Bring to the Board Chairman’s immediate attention any condition or action that they believe
exceeds the Senior Pastor Limitation Policy. However, Ministry Governance Board members
shall refrain from defining the appropriate corrective actions. Should the appropriate condition
or action persist, refer to the appropriate portion of this manual regarding discipline.

Be accountable for themselves and other members of the Ministry Governance Board by
identifying Board actions and conditions that run counter to these policies.

Not violate any of the policies described herein or be subject to review and action by the
Chairman.

14



Board Self Governance Policies

Qualifications of Ministry Governance Board Members:

When preparing the recommended slate of candidates for Ministry Governance
Board membership, the nominating committee must seek candidates who:

e Meet the requirements specified in the Constitution and by-laws.
e Will support the values, mission, and vision of the Congregation.
e Are willing and able to accept the Ministry Governance Board’s responsibilities.

o Can effectively represent the concerns of the Congregation.

The nomination committee should also seek candidates who embody the
following qualities:

e Astrong desire to serve: Individuals who are deeply committed to contributing their
time and effort for the betterment of the Congregation.

¢ Excellent communication skills: Candidates who can effectively articulate ideas, listen
actively, and engage constructively with other board members and the congregation.

o Forward-thinking mindset: Visionaries who anticipate future needs, and who can lead
with innovation and strategic foresight.

15



Board Self Governance Policies

Governing Process:

1) Meetings
® The Ministry Governance Board shall meet regularly. (Normally monthly, but
more or less frequently as appropriate based upon the business at hand.)

® The Chairman or any three members of the Board may call a special meeting by
personally informing each member of the Board of the time and place of such
meeting at least 24 hours in advance.

® The meeting agenda will be set by the Chairman. Standard agenda topics will
include: financial review; pastor report and teaching elder update.
2) Policy Development

® Resolutions: The Ministry Governance Board shall pass resolutions on policies or
on actions required by an outside authority such as government, Synod or
District on matters directly related to its responsibilities.

® Senior Pastor Actions: The actions of the Senior Pastor shall be governed
through developed policies where possible. The Board shall not dictate what are
appropriate Senior Pastor action’s except for compliance with set policies.

® Policy Review: Any Board member or the Senior Pastor may ask for a review of
specific policies. The responsibility for effective and appropriate policies rests
solely with the Ministry Governance Board.

® Policy Review Calendar (MGB Calendar): The Board shall review every policy at
least once per year, making an effort to coordinate reviews with appropriate
business cycles, prior to the need for management actions or decisions.

3) Quorum and Decisions

® Per Article 5, Section C of the constitution bylaws, a majority of Ministry
Governance Board voting members shall constitute a quorum. Decisions will be
made by a simple majority vote of those present.

4) Group Action

® The Ministry Governance Board shall exercise its governing authority as a whole
body. No individual Board member may exercise such authority except as
instructed by the Ministry Governance Board.

16



Board Self Governance Policies

Responsibility to the Congregation Members:

1) Responsibility

® The main responsibility of the Ministry Governance Board is to represent the
interests of the congregation.

® The Ministry Governance Board serves the members of St. Paul.
2) Communication

® The Ministry Governance Board shall develop a schedule of at least one Open
Forum meeting per year, inviting Congregational Members to give input on
Desired Outcomes and any other matters that they feel need to be brought to
the attention of the Board. The Order of Business for these meetings shall be
determined by the Ministry Governance Board in keeping with the purpose of
these meetings and in accordance with the Constitution of St Paul Lutheran
Church.

® Concerns from Congregational Members should be communicated to the
appropriate committee or team leader. (A roster with areas of responsibility is

available in the Church office.) If not resolved, the issue should be forwarded to

the Ministry Governance Board. If still not resolved, concerns should be
forwarded to the Senior Pastor.

® An appropriate summary of Ministry Governance Board meetings shall be made

public via communication in a newsletter, weekly bulletin or other appropriate
communication. Public communication of Governance Board activities shall
occur at least quarterly (or more frequently as appropriate based upon the
relevancy of the information to be shared).

17



Board Self Governance Policies

Ministry Governance Board Self- Evaluation and Conflict of Interest:

1. Self- Evaluation

In order to discipline itself and its efforts, the Ministry Governance Board shall conduct
an annual self-appraisal (per the MGB Calendar). The Board shall commit part of one
meeting to discuss the following areas and to identify areas and actions for
improvement. The self-evaluation shall be completed by the full Board (per the MGB
Calendar). The Chairman shall oversee the annual self-evaluation process. The self-
appraisal shall focus on:

e Openness and communication amongst its members.

e Ability and skill in developing and monitoring policy.

e Adherence to policy and to its Governing Process.

e Openness and communication with the Senior Pastor and Board of

Teaching Elders.
e Openness and communication with the congregation.

2. Policy Based Leadership Review
At least every three years, the Ministry Governance Board will review its ability to
provide organizational effectiveness (per the MGB Calendar). This will include a
discussion of its continued use and any required modifications.

3. Conflict of Interest
The Ministry Governance Board, through the Board Secretary, shall insure that Board
members and the paid staff of St Paul certify (annually, per the MGB Calendar) that
there are no undisclosed conflict of interests with the business of the congregation. Any
disclosed conflict of interest shall exclude that Board member or paid staff member
from any business decisions related to identified conflicts of interest as part of their
duties relating to St Paul. (All Board members must meet the service requirements and
limitations as outlined in Article 6 of the bylaws.)

18



Board Self Governance Policies

Officers of the Ministry Governance Board Responsibilities:

1. Officers of the Ministry Governance Board:
As outlined in Article 6, Section C of the bylaws, the Officers of the Congregation are the
Officers of the Ministry Governance Board and shall consist of the Chairman, Vice
Chairman and Secretary. The Chairman of the Teaching Elders shall be Vice Chairman.
Any Board member may serve as Secretary; however, the offices of Chairman and Vice
Chairman are limited to males. The Officers of the Congregation shall be the legal
representatives of the congregation, empowered to signh documents and make contracts
relating to Ministry Governance Board business not specified in the adopted budget.
Two officers’ signatures are required. As officers of the Ministry Governance Board,
they shall not assume any part of the management of the congregation. They shall
confine their efforts to governing through policies, focusing on coordinating and
assisting the Board.

2. Election of Officers:
At the first regular Ministry Governance Board meeting following the elections, the
Board shall elect a Chairman and a Secretary.

3. State Filings:
The Officers of the Congregation are responsible to maintain updated state filings with
regard to Articles of Incorporation and Certificate of Assumed Name required.

4. Responsibilities of the Officers:

The responsibilities of the Officers of the Ministry Governance Board shall
be:

e Chairman

O Establish the agenda for Governance Board meetings in compliance with
the policy review calendar established by the Ministry Governance Board.
Together with the Senior Pastor, establish the agenda for Congregational
Meetings.

O Oversee the annual Ministry Governance Board self-evaluation and
secure the evaluation tools (or appoint others to do so).

O Preside at all Governance Board meetings and Congregational Meetings.

O With input from Board, form the Nominating Committee annually.
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Board Self Governance Policies

Officers of the Ministry Governance Board Responsibilities (continued):

e Chairman Responsibilities (continued)

O

o

Discuss and review corrective action with individual Board Members when they
violate their responsibilities. When resolution cannot be obtained with the
individual Board member, or in closed session with the officers of the Board, the
Chairman shall in closed session of the Ministry Governance Board conduct a
review of the policy and develop recommendations for necessary corrective
actions. If the member in question is the Chairman, this responsibility falls to
the Vice Chairman.

Maintain an accurate Ministry Governance Board Policy Manual.

Promptly notify Board members of any Senior Pastor limitation exceedance
Together with Senior Pastor and Board Vice Chairman, discuss needs, ways and
means of Officer and Board Member training (conferences, retreats, etc.).

Act in all areas of Board Management left unstated within these policies as long
as said action is not in conflict with other Ministry Governance Board Policies.

e Vice Chairman:

O
O

o
O

Assists and substitutes for Board Chairman as needed / requested.

Preside at all meetings of the Governance Board and all Congregational
Meetings in the absence of the Chairman or at the request of the Chairman.
Normally, chair the Nominating Committee.

Discuss/review corrective actions with the Chairman when the Chairman
violates Ministry Governance Board or Chairman Responsibilities.

e Secretary:

O
O

Perform all duties assigned in the congregation’s bylaws.

Record the proceedings of all Governance Board and Congregational Meetings.
Register all members attending and submit minutes for adoption at the
following regular meeting. Distribute all Governance Board meeting minutes to
all Board Members and the Office Manager for permanent archiving.

Ensure the safety and accuracy of Ministry Governance Board records, including
minutes and policies.

Notify voters of the date, time and place of all regular and special
Congregational Meetings.

Communicate to the congregation the work of the Governance Board.

Annually administer the “Conflict of Interest” program for all Board Members
and appropriate staff members.

Maintain a roster of all Governance Board members and their terms of office.
Maintain a list of active Governance Board Committees and their
responsibilities.

20



Board Self Governance Policies

Ministry Governance Board Committees:

The Ministry Governance Board at any time may create and fill committees to help serve its
purpose, but always consistent with the following principles:

e Committee responsibilities shall flow directly from the Governance Board description of
its job. These responsibilities shall be set forth in a formal written charge with an
appropriate period for existence, including creating those with an unlimited existence.
These committees shall not infringe upon responsibilities delegated to the Senior Pastor
or other staff members.

e Committees shall not perform staff work except when working on a topic that is fully
within the province of the Ministry Governance Board and is not delegated in any way
to the Senior Pastor or other staff members.

The following committees will be standing committees reporting to the Ministry Governance
Board:

1. Nominating Committee:

e The nominating committee shall be appointed annually by the Board Chairman
and Elders representative. The formation, procedure to nominate Board
members and service requirements are outlined in Article 6, Section D of the
constitution bylaws.

e The Nominating Committee shall present a slate of candidates to the
Congregation for election to a 3-year term no less than two weeks prior to the
annual voter’s meeting. Ordinarily there shall be one-third of each of the board
members elected annually.

2. Finance Committee:

e The Finance Committee shall be a standing committee consisting of at least 3
members. These members should be currently employed or have experience in a
financial services field. Business owners, governmental employees or others who
have experience in these same financial areas should also be considered to serve
on the committee.
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Board Self Governance Policies

Ministry Governance Board Committees (continued):

2. Finance Committee (continued):
e The Treasurer shall be a member of this committee and serve as chair.
e The committee shall assist the Treasurer with his/her responsibilities including:
o Developing and revising financial policies.
Developing the Annual Budget.
Monitoring and developing financial controls.
Monitoring progress on the yearly financial statement position.
Providing financial policy advice as requested by the staff.

o O O O O

Overseeing the annual financial audit.

3. Human Resources Committee:

e The Human Resources Committee shall be a standing committee consisting of at least 3
members. These members should be currently employed or have experience in a human
resources capacity. Business owners, governmental employees or others who have
experience in this area should also be considered to serve on the committee.

e This committee will oversee all aspects of the Human Resources function of the church,
including:

o Developing and updating job descriptions.
o Determination of Human Resources and Personnel policies.
o Developing and making sure employee performance review process is in place
and administered.
Responsible for administrating benefit packages.
Responsible for compensation packages for non-called staff.
Oversee the hiring and firing of all non-called permanent employees.

4. Facilities Committee:

e The Facilities Committee shall be a standing committee consisting of at least 3
members. These members should have experience in facility management, construction
or similar fields. This committee will oversee all aspects with respect to the operation of
the physical plant and grounds, including:

o Developing and maintaining a long-term capital plan.
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Board Self Governance Policies

Ministry Governance Board Committees (continued):

4. Facilities Committee (continued):

5.

o Developing and maintaining a repair and maintenance schedule.
Overseeing the janitorial staff.

o Soliciting bids and maintaining vendor relationships for care of buildings and
grounds.

Information Technology Committee

The Information Technology Committee shall be a standing committee consisting of at
least 3 members. These members should have experience in information technology or
similar fields. This committee will oversee all aspects with respect to the church’s
information systems including:

o Counseling and supporting church office staff, preschool staff, committees,
teams, regarding information systems, network infrastructure and strategic
planning.

o Developing and maintaining a repair and maintenance schedule.
Purchasing or leasing of all staff and preschool office computer systems,
tablets, monitors, copiers, printers, software and accessories.

Assigning and maintaining staff or other church email accounts.

o Purchasing and maintaining the church internet and WIFI network and
associated account.

Purchasing and maintenance of the church telephone system and account.

o Outsourcing of any information system or network infrastructure repairs or
improvements.
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Board Self Governance Policies

Filling Vacancies:

1. Notification

All members of the Ministry Governance Board shall be notified when a
vacancy occurs.

2. Appointments: This policy shall be applied only if the term has at least three
months remaining. If less than three months remain, the position shall remain
vacant until the next election.

The Chairman shall establish a list of at least two qualified candidates willing
to serve who meet or exceed the criteria for Ministry Governance Board
membership. Included in consideration might be those who were submitted
for election in the most recent election cycle.

The Ministry Governance Board will select the candidate to fill the vacancy by
way of a majority vote.

The appointed candidate will serve the balance of the vacated term. At the
conclusion of the replacement term, the new member will follow existing
policy for re-election based upon eligibility limits with the total combined
terms not to exceed six years; unless a candidate was appointed to fill a term
of six months or less.

The total combined terms can exceed six years by up to six months if a
candidate was appointed to fill a vacancy of six months or less.
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Governance Board / Senior Pastor Relationship Policies

Ministry Governance Board and Senior Pastor Relationship Policies:

The Ministry Governance Board and Senior Pastor Relationship policies describe
how the Board and the Senior Pastor will relate to one another. These policies
define the Board’s responsibilities to the Senior Pastor as well as the
responsibilities that the Senior Pastor has to the Ministry Governance Board.

In general, the Board speaks with one voice and Board authority is delegated
through the Senior Pastor. This means that the Senior Pastor reports to the Board
as a whole, not to individual board members, officers of the congregation, or
board committees. This also means that the Board does not direct the work of
staff, ministry teams or other church volunteers.

The following areas are addressed in the Governance Board / Senior Pastor
Relationship Policies:

e Manner of Delegating

e Senior Pastor’s Accountability

e Exceeding Senior Pastor’s Limitations
e Means of Monitoring

e Ministry Governance Board Decisions

e Board / Staff Communications
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Governance Board / Senior Pastor Relationship Policies

Manner of Delegating

1.

The Congregation delegates authority to the Ministry Governance Board per Article 7 of the
Constitution, to be the governing body of the congregation. The function of the Board is to
develop, monitor, and enforce policy.

Except for assignments of its own work (policies) to committees, consultants or officers, the
Ministry Governance Board shall delegate authority only to the Senior Pastor. The Senior
Pastor shall be empowered to take all actions and make all administrative decisions that are
deemed necessary to implement the Desired Outcomes of St. Paul Lutheran Church except
actions that are:

¢ Inviolation of law, applicable regulations of Synod, orders of courts

e Inviolation of commonly accepted business and professional ethics.

e Inviolation of St. Paul Lutheran’s Constitution and Bylaws.

e Inviolation of governing policies established by the Ministry Governance Board.

e Inviolation of specific further constraints as stated in the Senior Pastor Limitation

Policy.

The Ministry Governance Board shall address only broad levels of issues in policies of
governance, leaving lesser levels to the discretion of the Senior Pastor. The Senior Pastor
may develop guidelines, rules, or procedures and/or may make decisions in any way
deemed fitting as long as the policies adopted by the Ministry Governance Board are
observed.

The Senior Pastor may in turn delegate his authority to staff members. Any other
subordinate party operating with the authority of the congregation shall receive that
authority from the Senior Pastor. In the event of a vacancy in the office of Senior Pastor, the
Ministry Governance Board shall designate the person or persons to function in his place.
This may include members of the Ministry Governance Board.

When Ministry Governance Board approval is required by a higher governing policy such as
the Congregation’s Constitution and Bylaws or law, but not required specifically by Ministry
Governance Board policies:
e The Senior Pastor shall bring a recommended action to the Ministry Governance
Board.
e The Ministry Governance Board shall consider the recommended action by
reviewing the Limitation Policies as a test for ethics, prudence, and compliance with
LCMS doctrine, practice, and other governing documents.
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Governance Board / Senior Pastor Relationship Policies

Senior Pastor’s Accountability

The Senior Pastor shall be accountable to the Ministry Governance Board for:

1. Achieving the Ministry Governance Board’s Desired Outcomes.

2. Complying with the governing policies and limits established in the Senior Pastor
Limitations Policies.

3. Providing consistent and continual counsel to the Ministry Governance Board.

4. Interacting with integrity, honesty and straightforwardness with the Ministry
Governance Board.

5. Defining and refining the Senior Pastor’s job description with Board approval, staying
within the personnel constraints.

6. Giving immediate notice to Ministry Governance Board Chairman once a Policy Manual

infringement has been recognized.

7. The performance of the entire church staff, seeing to it that the staff complies with
policy.

8. Providing regular written reports to the Ministry Governance Board on a schedule to be

agreed upon annually by the Senior Pastor and the Board. The Senior Pastor must
provide regular reports to the Governance Board regarding progress against priorities,
as established by the Ministry Governance Board.
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Governance Board / Senior Pastor Relationship Policies

Exceeding Senior Pastor Limitations

1. Notice by Senior Pastor:

® The Senior Pastor shall give immediate notice to the Ministry Governance Board
once a limitation has been recognized to have been exceeded.

i. If the limitation is immediately correctable, the Senior Pastor shall take
immediate corrective action within Senior Pastor Limitation Policies and
report the results to the Board.

ii. If the limitation is not immediately correctable the Senior Pastor must
present for approval by the Board, a plan for corrective action and once
approved, report regulary back to the Board his on progress.

2. Notice by a Ministry Governance Board Member:

® |ndividual Board members shall bring to the Chaiman’s attention any condition
or action believed to exceed a Senior Pastor Limitation Policy. The issue will be
discussed at the next regularly scheduled Board meeting, or in a special meeting
of the Board if deemed necessary by the Chairman.

i. If the limitation is immediately correctable, the Sr. Pastor shall take
immediate corrective action within Sr. Pastor Limitation Policies and
report the results to the Board.

ii. If the limitation is not immediately correctable the Sr. Pastor must
present for approval by the Board, a plan for corrective action and once
approved, report regulary back to the Board his on progress.

3. General Guidelines:

® The Board shall review any Senior Pastor Limitation Policy that has been
exceeded for its’ soundness and reasonableness.

® The Board shall not allow one time exceptions to the Limitations Policies. If an
action is acceptable under certain conditions then the Limitation Policy must be
ammended accordingly.

e |f there are repeated occurances of the Pastor exceeding Limitation Policies, the
Chairman will schedule a special Ministry Governance Board meeting to conduct
a special performance evaluation of the Senior Pastor.
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Governance Board / Senior Pastor Relationship Policies
Means of Monitoring

1. Management Reports:

e These are periodic statements and overviews which provide information and
counsel to the Ministry Governance Board on programs, trends, and
deveopments that may affect the Board’s work and which report on the Senior
Pastor’s compliance with the Governance Policy Manual.

2. Direct Reports:

e Report at least semi-annually to the Governance Board on the progress achieved
toward the Desired Outcomes and the Strategic Plan of St Paul.

e Provide the Ministry Governance Board with new operational structures, short
and long term, as they are developed with an explanation of the responsibilities
assigned.

e Periodically review all operational policies and provide the Board with any
revisions. Where possible revisions should be coordinated with appropriate
business cycles, prior to need for management actions or decisions.

e Furnish the Board with periodic ministry reports of attendance counts and
trends, along with key activities that have occurred or are upcoming.
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Governance Board / Senior Pastor Relationship Policies

Ministry Governance Board Decisions

Decisions that the Ministry Governance Board leaves to itself:

Establishment of governing policies.
Selecting an internal audit committee for a yearly financial review.

Selecting the agenda for regular Congregational Meetings and reviewing all
recommendations prior to the meetings.

Approval of the annual budget.

Appointing members of all Standing Committees (Finance, Human Resources,
Facilities, Information Technology, and Nominating).

30



Governance Board / Senior Pastor Relationship Policies

Ministry Governance Board / Staff Communication

Members of the Ministry Governance Board shall communicate with church
staff using the following guidelines:

® |ndividual Ministry Governance Board members shall relate to staff as any other
member of the congregation. Ministry Governance Board decisions, policies
and procedures must be communicated to them through the Senior Pastor.

® |ndividual Ministry Governance Board members shall make it a priority to inform
staff they are speaking as an individual congregational member because the
Ministry Governance Board speaks as one voice through the Senior Pastor.
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Governance Board / Teaching Elders Relationship Policies

“It was he who gave some to be apostles, some to be prophets, some to be evangelists, and
some to be pastors and teachers, to prepare God’s people for the works of service, so that the
body of Christ may be built up” Ephesians 4: 11-12

Ministry Governance Board and Teaching Elder Relationship Policies:

The Ministry Governance Board and Teaching Elder Relationship Policies describe
how the two Leadership Boards of St Paul will relate to each other. They define
the roles of each Board and how they are responsible to one another.

In general, the Ministry Governance Board (a six member Board elected by the
congregation) is responsible for setting the strategic direction of St Paul and for
setting all policies that govern the overall mission and operation of the church.
The Board of Teaching Elders ( a group of males appointed by the Sr. Pastor and
validated by the Ministry Governance Board) is responsible for overseeing all
aspects of worship as well as the spiritual and personal welfare of the Sr. Pastor,
his family and all other called workers. The Chairman of the Teaching Elders is
the lone non-elected voting member of the Ministry Governance Board.
The following areas are addressed in the Governance Board / Teaching Elders
Relationship Policies:

e Role of Ministry Governance Board

e Role of Teaching Elders

e Areas of Overlap and Joint Responsibilities
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Governance Board / Teaching Elders Relationship Policies

“Now you are the body of Christ and each one of you is a part of it.” | Corinthians 12:27

Role of Ministry Governance Board:

Members of the Ministry Governance Board are elected by the congregation to 3
year terms (with term limits) and generally possess Apostolic (strategic and
visionary) and Evangelistic (passionate and strong communicator) traits. Most
often, these individuals also possess strong administrative/management skills.
Specific responsibilities include:

® Set the strategic direction of the church (Mission, Vision and Values).

e Set and enforce all operational and directional policies of the church (including Desired
Ministry Outcomes).

® Oversee and rule on organizational and operational issues.

® (QOversee and monitor Senior Pastor’s progress towards achievement of Desired Ministry
Outcomes.

e Set agendas and control congregational meetings.
e Approve annual budget.
e Select members and set charter for all Governance Board Standing Committees.

e Elect Governance Board Officers (who also serve as Officers of the Church.
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Governance Board / Teaching Elders Relationship Policies

“The Elders who direct the affairs of the Church well are worthy of double honor, especially
those whose work is preaching and teaching.” | Timothy 5:17

Role of Teaching Elders:

Members of the Board of Teaching Elders are men, appointed by the Senior
Pastor and validated by the Ministry Governance Board. There are no term limits
for these positions. These men generally possess Prophetic (questioning and
challenging), Evangelistic (passionate and strong communicator), and teaching
traits. Specific responsibilities include:

e Oversee all aspects of worship (worship & music team, assist in sacraments, etc.).

e Oversee all doctrinal and theological issues.

e Set self-governing policies for Board of Teaching Elders and Diaconate team.

e Oversee activities of Diaconate team.

e Provide spiritual and personal support for Senior Pastor (and other called workers).
e Assist Senior Pastor in resolving confidential/personal issues amongst parishioners.

e Provide Senior Pastor fill-in as needed.
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Governance Board / Teaching Elders Relationship Policies

“There are different kinds of gifts, but the same Spirit. There are different kinds of service, but
the same Lord. There are different kinds of working, but the same God works all of them in all
men.” | Corinthians 12: 4-6

Joint Roles of both Leadership Boards:

All members of both the Ministry Governance Board and the Board of Teaching
Elders must display strong spiritual and confessional maturity at all times. There
are many instances when the boards work together to achieve the overall
ministry goals of St. Paul. These instances include:

e Provide Senior Pastor (and other called employees) performance evaluation (on an
annual basis at a minimum).

e Ensure spiritually based leadership and activities in all aspects of life at St. Paul.
e Provide an environment for succession and sustainability amongst church leaders.

e Support Senior Pastor in any way possible to insure the success of our overall joint
ministry.
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Senior Pastor Limitation Policies

Senior Pastor Limitation Policies:

These policies describe constraints placed on the Senior Pastor’s efforts while
achieving the Desired Outcome Policies. They define the “out of bounds” lines.
These policies communicate what behaviors, methods and practices are
acceptable and not acceptable. Unless restricted by policy, all other reasonable
actions are considered acceptable. This approach empowers the Senior Pastor
from needing to delay action until the Board can approve each new initiative, thus
minimizing the Board’s involvement in the details of day-to-day operations. In no
circumstances may the Senior Pastor act in a manner that is illegal or unethical, or
that, is inconsistent with the congregation’s governing documents.
The following areas are addressed within the Senior Pastor Limitation Policies:

e Planning

e QOrganizational Structure

e Treatment of Staff

e Conflict of Interest

e Funding

e Connecting with the Congregation
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Senior Pastor Limitation Policies

Planning

In setting the direction of the Congregation:

® The Senior Pastor shall not allow plans to have a negative impact on the Congregation’s
Desired Outcomes.

® The Senior Pastor shall not allow a new ministry year to begin without reviewing with
the staff the Mission/Vision/Values of the Congregation as well as the Desired
Outcomes of the Congregation.

® The Senior Pastor shall not allow the Ministry Governance Board Policy Manual to be
reviewed less than once a year with the Ministry Governance Board for continued
adequacy.

® The Senior Pastor shall not allow plans that are unresponsive to the changing climate
and conditions that affect the congregation.

® The Senior Pastor shall not allow plans that do not consider their financial impact on the
church.
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Senior Pastor Limitation Policies

Organizational Structure

In defining or reorganizing the organizational structure for the purpose of carrying
out the Congregation’s Desired Outcomes:

® The Senior Pastor must show the positive impact that the ministries have on the current
strategy and the related Desired Outcomes.

® The Senior Pastor must develop written operational policies (except for those policies
falling under the responsibilities of the Ministry Governance Board Standing
Committees).
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Senior Pastor Limitation Policies

Treatment of Staff

In relating to staff, the Senior Pastor:

e Shall not deviate from local, state or federal laws and regulations and synodical policies.
and practices in the fair and equitable engagement and treatment of employees.

® Must have effective guidelines and screening policies in the engagement of staff.

e Shall not allow the congregation to operate without effective, established Personnel
Policies.

® Shall not impair employees’ rights to fair and humane treatment.
® Shall not allow employees to be uninformed of their duties and responsibilities.

e Shall not hire, promote, demote or fire a staff person without the prior approval of the
Ministry Governance Board. (Reference Human Resource Policy Manual for handling of
Temporary and Substitute Employees.)

® Must conduct written, annual performance evaluations of all employees who report to
him.

® Shall not authorize or communicate any compensation adjustments without prior
approval of the Ministry Governance Board.

® Must communicate administrative decisions to the staff, except where personal privacy
and confidentiality must be observed.
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Senior Pastor Limitation Policies
Conflict of Interest for the Senior Pastor

The Senior Pastor has an obligation to identify all conflicts of interest and resolve
any that are unacceptable. Therefore:

® The Senior Pastor must keep the Ministry Governance Board informed of all of his
potential conflicts of interest. This shall include membership on, a substantial financial
interest in, or employment of the Senior Pastor or a relative by any organization doing
business with the Congregation.

e \Without prior approval from the Ministry Governance Board, the Senior Pastor may not
accept any gift or favor with a value of more than $100 from any organization(s) doing
or seeking business with the Congregation.
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Senior Pastor Limitation Policies
Funding

In soliciting or obtaining resources:

® The Senior Pastor shall not accept donations which could compromise the values of the
congregation.

® The Senior Pastor shall not accept donations in cash or in kind where thereis a
difference between the donor’s intent and the intent of the Desired Outcomes
(congregation).
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Senior Pastor Limitation Policies

Connecting with Congregational Members

In connecting with the Members of the Congregation:

® The Senior Pastor must receive input and share ministry plans at the regularly scheduled
annual voters meeting. If warranted, additional special congregational meetings may be
called for purposes of receiving input and sharing ministry plans.

® The Senior Pastor must provide an opportunity for an exit interview — oral and/or
written for all members transferring from St. Paul and summarize and review this
information with the Ministry Governance Board and appropriate staff.

® The Senior Pastor shall not use his position, or knowledge gained therefrom so as to
create a conflict, or the appearance of a conflict, or adversely affect the congregation in
all matters affecting the congregation or any affiliated entity.

® The Senior Pastor must exercise good faith and best efforts in the performance of his
duties to the congregation and all entities affiliated with the congregation.

42



